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Rationale
We know that we can never truly replicate what we do in the building, in our classrooms, but this remote
plan allows us the opportunity to meet the educational needs of all MCS students while keeping students
and staff safe. The purpose of the document is to help students, parents/guardians, faculty, staff and
administration navigate continuity in the learning that we all expect. We are Milford Strong and will work
collaboratively and diligently to provide the very best remote learning experience to all of our students.

Overview
Milford Central School, in the development of our past and present plan, has taken in consideration
recommendations from NYSED’s “RECOVERING, REBUILDING, AND RENEWING: THE SPIRIT
OF NEW YORK’S SCHOOLS REOPENING GUIDANCE” document, DOH guidance, and the research
on the developmentally appropriate practices, including limited screen time recommendations from both
the National Association for the Education of Young Children and The National Board for Professional
Teaching Standards.

Our mission is to provide quality remote instruction through equitable access to that instruction and
educational resources, social-emotional learning opportunities, a sense of understanding and empathy,
flexibility, all in support of our learners and families. That instruction will be delivered in a variety of
methods. Our intention is to provide some real-time instruction, referred to as synchronous instruction, so
students can hear/see instruction, ask questions, gain feedback, and interact with the teacher and
classmates. Teachers can live stream, set up webinars, and organize video-conferences. We will also
support students with asynchronous instruction, which can be remote and virtual activities, recorded
lessons or conferences, even paper sheet activities, where the student can access the curriculum content
but on their time and as their internet connectivity supports and is not live interaction. Within the delivery
modes, the district will provide the necessary resources and materials for the students to be successful. To
foster the success within the remote model, there will be an expectation for students to be in attendance
and participate in their remote learning.

MCS Remote Learning Goals for all Students
1. Content and skills will be introduced and reinforced in a variety of ways, as discussed in the

Overview. There will be a blend of both synchronous and asynchronous instruction clarified as: •
Synchronous instruction: Real-time instruction, referred to as synchronous instruction, so

students can hear/see instruction, ask questions, gain feedback, and interact with the teacher
and classmates. Teachers can live stream, set up webinars, and organize video-conferences.

• Asynchronous instruction: Remote and virtual activities, recorded lessons or conferences,
even paper sheet activities, where the student can access the curriculum content but on their
time and as their internet connectivity supports and is not live interaction.

2. The district will provide the necessary resources and materials for the students to be successful
(Chromebooks, calculators, texts, crayons, binders, etc.) through a determined distribution
procedure.
*Please note the Instructional Materials and Resources Distribution Procedures section later in
the document.



3. Content and communication will be accessed through the district-wide instructional platform,
Google.

• Google Classroom: Each class/course will have a Google Classroom (virtual site) as the
hub for student, parent/guardian, and teacher check-in. Communication, resource links,
assignments, assessments, and recorded lessons will be posted on this site.

• Google Meet: Instructors will organize, schedule, and facilitate interactions on this digital
medium. These will be recorded for later viewing by students unable to access them at
the time scheduled for a variety of viable reasons.
*If instructional packets are necessary, instructors will provide them as well. Students
with internet connectivity issues will have access to the school building for internet
through a scheduling process. Transportation can also be provided.

4. Homework and Effort Scores for coursework will be in alignment with the Milford CSD
protocols and policies outlined in the MCS 2023-2024 Student Handbook. (APPENDIX A and
B) Grading will continue to align with the Grading System Policy #4710, revised in 3/5/2020.
(APPENDIX C)

5. In accordance to new guidance, attendance will be returned to the MCS Attendance
Policy (APPENDIX D).

6. Services and specific therapies that are aligned with a student’s IEP or 504 will be scheduled to
meet requirements and foster growth and success. AIS/RTI and Learning Lab supports will also
be delivered as needed. Variations in delivery and flexible scheduling coordinated with parents
and staff will be taken in account to meet this goal, which may involve the students entering the
building to receive such services.

Expectations for Communication by the District
Throughout this remote learning experience MCS will provide communication using various methods by
the district administration, as well as some will be mutually determined by the classroom/course teacher
and parent/guardian. These may include, but are not limited to:

• Google Classroom
• Google Meet
• Email
• Robo Call Updates
• Postal mail
• Milford Central School District web page: http://web.milfordcentral.org
• Milford Central School District Facebook page: facebook.com/milfordcentral •
Telephone-individual
• Telephone-District Phone Tree (Campaign Connect!)
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Instructional and Social Emotional Learning Delivery
At MCS, we value both our student’s academic needs and their social and emotional well-being. Teachers
are always encouraged, whether in-person or through remote learning, to strive to attend to both. They use
a variety of methods that make academic and social-emotional learning (SEL) accessible to all their
students, and this will remain an expectation if we are subject to remote instruction again in 2023-2024.



To ensure that all of our students have equitable opportunities to engage in their learning we will again
implement our 1:1 device plan where all students are assigned a Chromebook for learning. In consultation
with our Technology Department, grades PreK-5 will keep student Chromebooks in their classrooms. In
the event we return to remote, there will be a determined day/evening where Chromebooks and other
necessary school materials will be distributed. Students in grades 6-12 already have the expectation to
carry their Chromebook back and forth to school daily, so if we have to return to remote instruction, they
should have it with them.

To support our school community with academic and SEL resources, we will reactivate the MCS
Campaign Connect! website: https://sites.google.com/milfordcentral.org/campaign-connect/home which
provides digital links to resources. MCS will also use Google Classroom for remote resources used for
instruction, post assignments, and to help organize and communicate with students. We will use Google
Meet for scheduled, live interactions with students.

MCS will provide a balance of academic instruction and support, as well as immerse SEL activities into
their interactions. We will provide a structured schedule to support spending a reasonable amount of time
on classwork and SEL engagement activities. (Although there is no hard-and-fast rules regarding the best
practice for sustained learning times, please see some guidance in the chart below)

Recommended Total Lesson/Activity Times: (These are NOT expectations, just a reference)

Grade Level Ranges: Sustained time spent by student on specific class during that
day on-line, including Specials classes:

PK-K (3-5 years) 15-20 minutes per lesson 4 lessons per day

Grades 1-3 (6-8 years) 25-30 minutes per lesson, 4-6 classes

Grades 4-8 (9-13 years) 30-45 minutes per lesson, up to 6 classes

Grades 9-12 (14-21
years)

45-60 minutes per lesson
*disclaimer is that at MCS we do not intend to run 1 hour of sustained teaching
involving lectures, but that time may be devoted to highly engaging activities
and group discussions.

Obviously, structured learning activities in school look markedly different, even from on-line
synchronous instruction, so if you look at the daily expectations based on The National Board for
Professional Teaching Standards, the breakdown for daily on-line learning is:

• Elementary Students: 1-2 hours
• Middle School Students: 3-4 hours
• High School Students: 3-4 hours

Reflecting on what we learned from the implementation of remote learning and both parent and staff
feedback in 2020-2021, we know there are many different methods of delivering good remote instruction,
many diverse tools and resources, many diverse environments in which our students are learning in, and
we can acknowledge that what worked for one student did not necessarily work for another. With that
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said, MCS will continue to provide training, resources, and appropriate tools to assist each instructor in
the delivery of their best remote instruction, and expect them to have an active and encouraging presence
with their classes.

Teachers can use a blend of these instructional delivery methods mentioned earlier in this plan: •
Synchronous instruction: Real-time instruction, referred to as synchronous instruction, so
students can hear/see instruction, ask questions, gain feedback, and interact with the teacher
and classmates. Teachers can live stream, set up webinars, and organize video-conferences. o
Synchronous classes will be held on Google Meet

Teachers will inviting remote students into live, in-person classes with some stipulations to protect
student privacy (see Expectations for Students (Remote Learners) and Families section)

• Asynchronous instruction: Remote and virtual lessons or activities previously recorded and
prepared to post for class times, and/or prepared and distributed paper-pencil activities, where the
student can access the curriculum content on their time and as their internet connectivity supports.
It is not live interaction.

o This method of delivery will only be allowed with advanced notification and
permission from the Superintendent and/or the Principal. Permission will be granted
with a valid and acceptable explanation for providing asynchronous instruction,
which very well may be to accommodate the learner too depending on the situation.

The instructional blocks of learning MCS has scheduled for our students:

Elementary (grades PreK-5) Remote Schedule:

Elimination of Remote Instruction for students in grades PK – 6: Effective Monday, January 31,
2022, remote instruction for students in grades PK -5 will be replaced with paper and pen
informational packets.

● *Before leaving school on any given Friday, teachers will have their lesson plans for the
upcoming week completed. Teachers will then create packets for each day of instruction.
These packets will be labeled Monday through Friday and will follow along with the
curriculum. The work will not be superfluous or generic in nature.

● *These packets will be ready to go home with any student who is sent home or for parents
who contact the school that their child is quarantined at home. If a child is coming to the
school to pick up their child, only one trip will be needed.

● *Teachers will also provide a cover letter with each packet that will provide parents with
specific times during the day that they will be available to meet remotely with their
students and parents.

● *Students will be granted credit for attendance for every day that the packet material is
completed. In conclusion, it is our hope that this change will be helpful to everyone
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Middle School and High School (grades 6-12) Remote Schedule:

Instructional classes will run 30 minutes Monday through Friday. Classes will be offered
synchronously, unless otherwise arranged and communicated in advance to students as an administrative
approved asynchronous work day providing for individualized help sessions, break-out group meetings,
collaborative project times, and other asynchronous conducive activities. There will be 12 minute
transition times between the virtual periods for breaks for self-care and time to get on/off Google Meets.

Remote Schedule Monday-Friday
30 minute classes

Period 1 8:03-8:39 (a little longer still for attendance/check-in announcements)

Period 2 8:51-9:21

Period 3 9:33-10:03

Period 4 10:15-10:45

Period 5 10:57-11:27

Period 6 11:39-12:09

Period 7 12:21-12:51

Period 8 1:03-1:33

Period 9 1:45-2:15

Period 10 2:27-2:57

In an effort to support the success of students and parents, we have provided a link to a resource guide
designed to help parents support their children during remote instruction.
A Parent Guide: Support Your Child During Virtual Learning

As MCS promotes Mindfulness and supports positive SEL opportunities for our students, we encourage
families to collaborate with your child’s teacher(s), check out our Campaign Connect! website for SEL
resources, and even reference the parent guide resource, to develop at home plans for occasions to take
“learning pauses” or “brain breaks”. Depending on your child’s age we suggest allowing them to take
routine 10 minute breaks to play, pleasure read, color, stretch, socialize with a sibling/friend, draw, etc., in
an effort to combat fatigue and increase focus and productivity.

Special Education Services
We are aware this may be hard for students that have an IEP or 504. MCS is committed to servicing our
students to the best of our ability. We will continue to offer the services that are indicated in a child’s IEP
remotely. If at any point that the delivery may need to be adjusted, teachers, LTAs, aides, and service
providers, collaborating with the CSE Coordinator and school administration, will have the flexibility to
develop a plan that works for all mutually involved and to determine a delivery method agreeable to the



parent/guardians and students. This can be Google Meet office hours, scheduled Resource Room remote
blocks, remote learning lab times, Google Meet or phone call homework help, possible in-building
sessions, etc..

In the event that students need additional support time to meet their IEP services when we return to
consistent in-person instruction, tutoring can be made available to accommodate compensatory services.

In addition, students that need to be evaluated will be scheduled by the CSE Coordinator, Mrs. Kim
Johnson. If evaluation components are administered in-person all safety precautions will be observed.
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BOCES Programs
Students participating in CTE, New Visons, and other instructional programs at BOCES will adhere to the
BOCES Return to School Plan, whatever that is at the time. Their plan indicates which classes will be
held in-person, hybrid, or remote. MCS will provide transportation to and from those programs. A bus
route schedule will be developed and posted to the MCS website upon completion.

Instructional Materials and Resources Distribution Procedures
Milford Central School is committed to supporting our families, in-person or remote, by supplying
families with their needed instructional materials and resources. In the event we return to remote, we will
announce the plan to distribute those learning materials, tools, and resources in our gray MEF BAGS, in
coordination with an MCS food distribution. For any additional materials deemed necessary for remote
instruction beyond our initial distribution, we will maintain a schedule in line with food distribution dates
as well.

Food and material distribution dates and times will be communicated out to the school community
depending on when we go remote and how long that remote instruction is anticipated. We will maintain
the Cafeteria driveway loop as the distribution location with times to be determined.

For any parent/guardian unable to attend the distributions due to a hardship, please call the school at
607- 286-3349. We can assist in making other arrangements or accommodations to ensure all students
are accessing all the resources they need to be successful during remote instruction.

Internet Accessibility and Equity
Remote learning relies on the capacity to access digital material, which relates to a student’s access to
consistent, high speed internet connectivity. Approximately 11% (as of 8/18/2020) of families surveyed
indicated they did not have access to reliable, high speed internet. As we believe that to have improved,
we will continue in 2023-2024 to offer equitable access to the best of our ability. To ensure equity and
access to that instructional resource we intend to offer opportunities to access it at the school. The district
will provide internet access in the HS Gym to all students. They will be supervised and adhere to all
social distancing protocols.

Any student/family that does not have suitable internet access at home on the survey may call the school
at 607-286-3349 to be scheduled to be in the gym. To allow for equitable access, allow for social
distancing capacity to be considered, and potentially arrange transportation, we ask that you call and



request the opportunity to access the gym at least 2 days in advance.

Teachers will work with students and families to accommodate the students’ needs if they do not have
access to the internet and are not comfortable coming inside the school to access it. Paper copies, thumb
drives, and other alternative materials to access the content can also be determined as needed by
instructors and communicated to the administration for approval.

Attendance Protocol
During remote learning the expectation is that students will attend their classes and engage with the
content provide by teachers to the best of their ability. In accordance with our student management
program, it is anticipated we will follow this protocol to report students in attendance or absent:
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• PreK-5 teachers will take attendance at 9:00am (1st live sessions) and MS/HS teachers will take
period by period attendance. Students who are not present will be marked absent. However, a
teacher will have until 7pm on an instructional day to correct if a student was truly present in e
school if the student/parent share evidence of engagement deemed suitable by the teacher.

• If your child is recorded as absent by the teacher (as they have had no engagement or contact with
your child) you will receive an absence notification by 9pm of that day.

• If your child has a valid excuse or you need to dispute the absence you may call the nurse, Mrs.
Jolene Chase at school by 2pm the following day.

Chronic absenteeism by a student will be met with notifications by the nurse, per our present
attendance protocol, plus phone calls to the parents

Technical Assistance
Technical assistance will be provided by our MCS Technology Department. Please contact Lorre
Gregory at lgregory@milfordcentral.org or Bobby Gregory at bgregory@milfordcentral.org for
assistance.

Digital Citizenship and Digital Security
In an effort to be respectful of remote learners it is important for all involved to be a good digital
citizen. Teachers will frequently prompt or review appropriate digital participation protocols and
expectations of good digital citizenship. Students will be expected to be respectful and adhere to
remote learning etiquette. The MCS Code of Conduct will be enforced if inappropriate behaviors
occur. There will be no tolerance for cyberbullying.

For teachers to engage with their students remotely, it will be most helpful to see them on the screen
and cue into the students’ facial expressions and reactions to their learning. With that said, teachers
will also have the flexibility to give options to students who feel uncomfortable showing their face to
put up a black screen when needed and within reason.

The Google platform provides us a safe domain for our students. By using Google Classroom,
combined with our GoGuardian monitoring system, we will maintain a safe environment for our
students to learn.



Expectations for Staff
ALL Staff Requirements:

• Report to the MCS building each day, barring any accommodations granted by
Superintendent.

• Check and respond to your email daily during instructional days, unless absent.
• Listen for robocall call notifications.
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• Participate in Staff Google Classroom and any assigned video conferencing meetings (scheduled

faculty meetings, School Counselors meetings, Department Chair meetings, Department
meetings, or other meetings)

• Be available for scheduled CSE and 504 meetings. (attendance by either phone, Google Meet, or
in person per necessary accommodations)

• Self-Care and ask for support when needed.
* MCS Staff are encouraged to keep a log of time and activity (like a plan book) as well as a
communication log.

Leadership Staff will:
• Communicate and support those they supervise.
• Partner with instructional staff to support student learning and engagement.
• Communicate with staff and parents about timelines, expectations, and supports available. • Create
opportunities for engagement amongst staff while honoring the social distancing protocols. • Provide
access to the building for staff to: plan, collaborate, use resources, develop, deliver and record
remote lessons.
• Provide professional development opportunities and time for staff to perform remote learning. •
Monitor and respond to changes as needed.

General Education Teachers will:
• All classroom teachers will use Google Classroom for their class/content courses and post all

subject area assignments in that location.
• Recordings of asynchronous lessons and activities that have advanced administrative approval
will be posted for student access no later than 9:00 a.m. of the following day after recording.
• Be prepared with at least 2 weeks of emergency plans for remote instruction. • Maintain records
on student attendance and participation
• Continue to support students by providing new material.
• Consistently provide feedback on student work.
• Provide opportunities to meet the “Instructional and Social Emotional Learning Delivery”

expectations.
• Maintain communication with each student to accomplish their expectations. (individual Google

Meets, phone calls, emails, etc.)
• Schedule a means to connect with students that need extra help, clarifications, or check-ins.

Teachers will use the MCS remote schedules, but have the flexibility to work outside of it to
support the parents/guardians/PIPR and students if need be. This can be accomplished through



Google Meet office hours, learning lab times, homework help, etc.
• Contact the parent when a student is not in attendance, participating, falling behind in

assignments, and/or beginning to fail.
• After parent contact was made, follow-up with informing the principal and/or guidance

counselors when a student is not in attendance, participating, falling behind in assignments,
and/or beginning to fail.

Specials Teachers (PE, Music, Library, Art):
• All classroom teachers will use Google Classroom for their class/content courses and post all

subject area assignments in that location.
• Recordings of asynchronous lessons and activities that have advanced administrative approval
will be posted for student access no later than 9:00 a.m. of the following day after recording.
• Be prepared with at least 2 weeks of emergency plans for remote instruction.
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• Maintain records on student attendance and participation
• Continue to support students by providing new material.
• Consistently provide feedback on student work.
• Provide opportunities to meet the “Instructional and Social Emotional Learning Delivery”

expectations.
• Maintain communication with each student to accomplish their expectations. (individual Google

Meets, phone calls, emails, etc.)
• Schedule a means to connect with students that need extra help, clarifications, or check-ins.

Teachers will use the MCS remote schedules, but have the flexibility to work outside of it to
support the parent/guardians and students if need be. This can be accomplished through Google
Meet office hours, learning lab times, homework help, etc.

• Contact the parent when a student is not in attendance, participating, falling behind in
assignments, and/or beginning to fail.

• After parent contact was made, follow-up with informing the principal and/or guidance
counselors when a student is not in attendance, participating, falling behind in assignments,
and/or beginning to fail.

Special Education Teachers will:
• Special Ed teachers may develop a Google Classroom per Resource Room/grade level

instructional groups and post all subject area assignments in it and/or they may collaborate with
the relevant classroom or content area teacher and put resources and instructional materials in
their Google Classroom.

• Recordings of asynchronous lessons and activities that have advanced administrative approval
will be posted for student access no later than 9:00 a.m. of the following day after recording.
• Be prepared with at least 2 weeks of emergency plans for remote instruction. • Maintain records
on student attendance and participation
• Continue to support students by providing new material.
• Consistently provide feedback on student work.
• Provide opportunities to meet the “Instructional and Social Emotional Learning Delivery”

expectations.
• Maintain communication with each student to accomplish their expectations. (individual Google

Meets, phone calls, emails, etc.)



• Schedule a means to connect with students that need extra help, clarifications, or check-ins.
Teachers will use the MCS remote schedules, but have the flexibility to work outside of it to
support the parents/guardians/PIPR and students if need be. This can be accomplished through
Google Meet office hours, learning lab times, homework help, etc.

• Contact the parent when a student is not in attendance, participating, falling behind in
assignments, and/or beginning to fail.

• After parent contact was made, follow-up with informing the principal and/or guidance
counselors when a student is not in attendance, participating, falling behind in assignments,
and/or beginning to fail.

School Counselors will:
• Focus on the academic progress and social-emotional well-being of students during the remote

learning period.
• Continue to support the IEP or 504 counseling services for each student.
• Be a resource for teachers and other staff as needed (SEL materials, soft-handoffs, etc.)
• Adhere to SEL guidance per NYSED regulations.
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• Coordinate any additional student needs, including, but not limited to time-sensitive FAFSA

prep/assistance.
• Continue to provide career and college counseling
• Coordinate efforts to administer a social wellbeing survey to students to assess concerns or needs

that arise.

Specialists (OT, PT, Speech…) will:
• Continue to meet the needs of each individual student as identified by their IEP or 504 Plan.
• Will have the flexibility, in collaboration with the CSE Coordinator and administration, to adjust
their schedule/delivery of services to support students.
• Communicate with families to develop a schedule of interaction or a means to share instructions

for goal-related therapeutic activities.
• Keep a specific log of services and times delivered to each student. (Appendix F as an example)

Licensed Teaching Assistants and Aides will:
• Serve as a resource and/or support for students, teachers, and administration. • When appropriate
and/or if they have accessibility, attend and participate in the remote learning activities.

Expectations for Students (Remote Learners) and Families

Students will:
• Establish daily routines for engaging in learning, which will be fostered by an MCS schedule of

asynchronous and synchronous learning activities.
• Be present and participate in the instructional lessons, tasks, activities, and specifically scheduled

Google Meets.(daily attendance is required)
• As appropriate to grade level, communicate with teachers regularly so that teachers can assist with

scheduling/participation issues, academic issues, social and emotional issues. In some cases this
is done with family assistance and parents/guardians can monitor the communication method of
instructors for announcements and feedback.



• Check MCS email regularly and daily during the instructional week
• Respond to their emails and correspondence when received to the best of their ability. •
Do their best to meet timelines, commitments, and due dates.
• Be proactive with their teachers when having difficulty/advocate and speak up when having

difficulty.
• Please let our Information Technology Service know if you could use support through computer or

Chromebook by emailing lgregory@milfordcentral.org or bgregory@milfordcentral.org. Your
email will be answered as promptly as possible.

• Comply with the MCS Acceptable Technology Use Policy.
• We have not mandated that students have their cameras on, however, only appropriate icons can

be used, and students must engage in the chat and/or students can use other digital methods to
hide/blur/alter their physical background.

Families will:
• Foster the establishment of daily routines for engaging in learning.
• Communicate concerns and issues related to the education of your child to the appropriate district

staff, especially if they are struggling with assignments and tasks.
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• Ensure your child complies with the Acceptable Use Policy including expectations for online

etiquette.
• Read and understand this Continuity of Learning Plan (Remote Learning Plan) •
Be patient and reasonable in the expectations of your child.

Food Distribution
In 2020-2021 Milford Central School scheduled a weekly Breakfast and Lunch Food Distribution on each
Wednesday from 5-7pm in the cafeteria parking loop. To best serve the needs of our students/families, in
2023-2024 we will determine the best date to do the distribution in regards to when we go remote and
communicate it with as much advance notice as possible to the community. All students enrolled in MCS
for the 2023-2024 school year will be eligible to participate. There will be a menu and different food
options to select per the regulations on providing choices.

NYSED Regulation & Law
All provisions described are subject to change based on changes to NYSED Regulation, mandates, or
changes in State Law.11



APPENDIX A: Homework expectations as noted in the 2020-2021 Student Handbook
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APPENDIX B: Effort expectations as noted in the 2020-2021 Student Handbook
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APPENDIX C: Grading System Policy #4710 (revised on March 5, 2020)
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APPENDIX D:

Attendance Policy #5100
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APPENDIX E: Log of Delivery of Services

Student: _________________________________________________________

Type of Service (OT, PT, Speech): ___________________________________

Planned Frequency/Duration: ________________________________________

Method of
communication (Google
Meet, pre-recorded
video, phone, email, etc.)

Attendance
(actual
connection date
and duration)

Notes/Needs

20


